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Stop with boring presentations!

Long before there were computers
there were bad presentations. And
there still are. All of you attending
presentations regularly experience
this by suffering boring hours
where conference speakers fail to
use your time and theirs wisely.
Most of the presentations are too
detailed for the audience, use vi-
suals that are far too complex, and
generally show a lack of passion
from the orator.

When you think of technical
Michael Moesslang presentations, you may think of

dark rooms, masses of slides, and
a voice at the front of the room narrating in detail the facts for the
audience. However, there are definitely exceptions and ways to deliver
a speech that manage to reach the goal content-wise and at the same
time persuade and entertain the audience. The worst belief is that
your presentation has to be like presentations have always been in
your company, as that is the standard. Being standard - another word
is mediocre - never leads to being convincing. And isn’t this what it
is all about? To really convince your audience? Lots of technicians
think they are not in sales and therefore they do not need to be
convincing. So very wrong! To convince an audience is selling
observations, conclusions, and projections. That also is sales, isn’t it?

To reach your audience and have it leave satisfied and impressed after
your presentation, you'd better think about breaking several of these
standard patterns and relate to some of the rules of human com-
munication. One of these is to speak in a clear and understandable
way with as few technical abbreviations or terms as possible. Never
assume that your audience has the same level of technical knowledge
as yourself. Slides filled with masses of text in small fonts do not
support but rather destroy the impact of your words. Visuals are far
better and should clearly show what you wish to point out. Never
forget that your audience will see the visual - maybe a technical
illustration or a spreadsheet - for the very first time. They will need
time to understand and are not able to listen to you during that
process. People cannot read and listen at the same time. To get and
keep an alert audience you should speak with suspense and use loops.
A loop is a teasing announcement creating suspense. In the follow-
ing the audience will wait curiously for the later clarification of facts
and therefore stay with you.

If you are going to get up in front of your audience and say that the
design of your strategy matters, that the design of your software or
hardware matters, that your content matters, then at the very least the
structure and visuals you use also need to be the result of credible
design. Then, and only then, can you give presentations that are better
than the rest out there, And win over your audience.

Yours sincerely,
Michael Moesslang
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